Velo Sport Jersey Constitution

Name

The name of the Club shall be Velo Sport Jersey (the Club). 

Affiliation

The Club is affiliated to the Jersey Cycling Association (JCA).  It also has affiliation to the Jersey Commonwealth Games Association, the Island Games Association and the Jersey Sports Council through the JCA.  The Club will affiliate to any cycling body the Management Committee deem appropriate.

Object

Velo Sport Jersey is committed to promoting cycle racing by fostering a club spirit that will, through coaching, funding and social activities, enable riders to achieve their full potential.

Membership

Membership and honorary membership will be granted to any person at the discretion of the Management Committee.

Officers

The officers of the club shall be the President, Vice-President, Secretary and Treasurer (the Officers).  The Officers of the Club shall be elected at the Annual General Meeting.  The Management Committee may appoint any member of the club to fill a vacancy amongst the Officers or its own members.  Any member so appointed shall hold office until the next Annual General Meeting.

Term of Office

The office of President and Vice President shall stand for election/re-election every two years, with a maximum continuous term in office of six years for the President.  The Vice President has no maximum term of office.
The office of Secretary and Treasurer do not stand for re-election, unless a resignation is submitted or a nomination for a position is received.

Subscription

The Annual Subscription shall be fixed at the Annual General Meeting.

Management Committee
The Club shall be managed by the Management Committee which shall consist of the Officers of the Club plus a Membership Officer, Media Officer, Social Officer, Race Officer and Special Projects Officer, as considered to be appropriate by the Management Committee.
Management Committee Procedure

The Management Committee shall meet at least quarterly.  Three committee members present shall be a quorum for Management Committee meetings, of whom at least two shall be Officers of the Club.
Decisions of the Management Committee shall be by a majority of votes of those Management Committee members present.
At each meeting of the Management Committee the President, or failing him/her one of the Officers of the Club shall act as Chairman.  In the case of an equality of votes the Chairman shall have a casting vote.
Minutes of the proceedings of every meeting of the Management Committee shall be taken and afterwards inserted in a Minute Book kept for that purpose and approved by the Management Committee of each subsequent meeting.
Annual General Meeting

The Annual General Meeting (AGM) of the members of the Club shall be held before the end of January each year to transact the following business:
· to receive the reports of the Secretary and Treasurer and the Balance Sheet and Accounts made up to 31 December immediately preceding the meeting;
· to elect the Officers and Management Committee Members (if appropriate).  Nominations for Officer positions shall be received by the Secretary not less than twenty-one days before the AGM.  The individual with the greatest number of votes shall be elected to each office.  Elections shall take place through secret ballot; and

· to consider such other business as shall be brought to the notice of the AGM by the Management Committee and which shall have been stated in the notice convening the meeting.
Extraordinary General Meeting

Extraordinary General Meetings shall be convened by the Secretary on the order of the President or the Management Committee or upon a requisition signed by not less than ten members of the Club, which requisition must state the business which it is desired to discuss. Such meetings shall be held within twenty-one days after the receipt of such order or requisition.
Notices

Notices convening general meetings shall state the time and the place thereof and the business which is to be discussed and shall be sent to members by e-mail and via the Club’s website at least fourteen days before the date of the meeting.
Proceedings at General Meetings

Ten Club members present shall form a quorum for any general meeting.  The President shall act as Chairman of the meeting, but failing him/her an Officer elected by those present shall so act. If within half an hour from the time appointed for the meeting a quorum is not present, the meeting shall be adjourned to another date and time within 28 days of the original meeting date. If at an adjourned meeting a quorum is not present, those Club members who are present shall be deemed a quorum and may transact all the business which the first meeting might have done.  Every question submitted to the meeting shall be decided by a simple majority of those Club members present and every Club member present shall have one vote only except in the case of an equality of votes when the Chairman shall have a casting vote in addition to that which he is entitled as a Club member.
No vote shall be given by proxy.
Funds

All monies received shall in the first instance be paid into a bank account of the Club. The Management Committee shall decide upon the subsequent investment of the said monies. The Treasurer shall ensure that proper books of account are kept and that all monies received or paid are correctly recorded therein.
Accounts

A balance sheet showing the state of the Club’s financial affairs as at 31 December each year and an income and expenditure account summarising the Club’s transactions during the year shall be prepared by the Treasurer and submitted to the Management Committee for their approval prior to being put before the membership at the AGM.
Indemnity

Every Officer and member of the Management Committee shall be indemnified by the Club against all costs and losses for which they may become liable or may incur by reason or any act or thing properly done by him/her in the discharge of the business of the Club.
Alteration to Constitution

No alteration, curtailment or addition to this Constitution shall be made except by resolution of the members at a general meeting.

Management Committee Responsibilities
Role of President:
· Overall strategy for the Club, including long term plan (up to six years ahead)
· Work closely with Vice President/Special Projects Officer to further the short/medium/ long term goals of the Club
· Accountable for performance of management committee
· Responsible for relations with other cycling bodies (CCC/JCA/JCAYA)
· Ensure JCA working relationship is strong and VSJ has a meaningful presence at JCA
· Proactive approach and figurehead for Club members
·  Succession planning
 

Role of Vice President:

· Work closely with President/Special Projects Officer to further the short/medium/long term goals of the Club, challenging where necessary
· Stand in for President as and when needed
· Succession planning – developing and identifying suitable individuals for future running of the Club
Sub Committees Responsibilities

Race Committee
· Race Organisation
· Marshalling
· Club Rides/Training Rides
·  Training/Coaching/team development
· Off island racing/admin
· Managing budget for race fees
· Risk assessments
· Race Notifications to parishes

Treasury
· E-banking
· Banking receipts/making payments
· Reconciling race fees to race calendar
· Annual report
· Work closely with Special Projects Officer (where required)
Special Projects
· Team kit
· Sponsorship of Club/fundraising, eg raffle
· Any other projects
Social
· Club dinner and annual BBQ
· Other ad hoc social events
Membership
· Welcome pack
· Managing contact list
· Liaise with treasurer for subscriptions
· Membership renewals process
Media
· Website – For Sale/Results/News
· Press liaison
· Photos
· Photo archive
· Communication with riders/members through facebook/twitter

Amended and adopted 29 January 2015

